Orient Electric to ramp up fan business
Wlth dlrect—to—market strategy, new plant
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Orient Electric is sharply fo-

cusing on a d1rect~tu—market-
cer-
tain States to bolster its fans’ .
business. Itis also ramping up

distribution strategy in

its manufacturing footprint
by commissioning a green-
field plant in Hyderabad, set
up with an investment of over
210 crore.

Ravindra Singh Negi, Man-

ing Director and CEO, Ori-
ent Electric, told businessline,
“Over the past fiscal, we fo-
cused on strengthening the
direct-to-market (DTM) dis-
tribution model in eight
States for the fans segment.

This strategic pivot has yiel- -

ded positive results. We have
seen high double-digit growth
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and marketshare gains in
these States.” He added that

the company balances its
DTM strategy with a master
franchise distribution model
for the fans’ business.

The company has adopted
the DTM model in Bihar,
Odisha, Uttar Pradesh,
Karnataka, Andhra Pradesh,
Telangana, Gujarat and Ut-
tarakhand. It has seen 65 per

cent y-o-y sales growth in

these States and now contrib-

utes 30 per cent to the overall
fans’ sales. “In the current

year, we have alsoinitiated the

DTM model in Himachal Pra-

desh and Jammu & Kashmir.

We also plan to leverage in-
sights gained from DTM mar-
kets to optimise operations in

otherregions,” he| added.

RAMP UP PRODUCTS
The CK Birla-promoted com-

pany has also ramped up the

presence of its overall
product purtﬁ:rhu in modern
retail and large retail format
stores and said it has begun
witnessing positive results. It
is also making targeted mar-

keting investments on e-com-

merce platforms: “We are
selling products such as LED
lights, extension boards and

irons on these platforms. The
online channel is key from the
perspective of the consumer’s
discovery, evaluation and pur-
chase journey,” Negi added.
The consumer electrical

products company -is also

looking to ramp up distribu-
tion in the southern region.
This comes at a time when it
has expanded its manufactur-

‘ing footprint. Negi said that

the company’s new greenfield
plant for the fans segment in
Hyderabad has been set up
with an investment of over
X210 crore. “We commis-
sioned it in May. We expect
this plant to be fully opera-
tional by next summer, It is
enhancing our ability to serve
the southern and western re-
gion, and also expansion into
international markets,” he
added.



